To: Joan Stewart, President
From: Patrick Reynolds Dean of Faculty 
Re: Faculty Allocation Recommendations
Date: 11 July 2011

To quote the CAP recommendation of June 10, 2011, “the Committee on Academic Policy received requests for eight tenure track positions, two term positions, a conversion from term to tenure-track, and a request for either a term or tenure-track position. There were three tenure-track positions and two term positions available for allocation.” (http://www.hamilton.edu/documents/CAP_allocation_rec_final.pdf)

Classics: I concur with the recommendation of CAP that, due to limited resources and curricular needs elsewhere in the curriculum, the request to convert a currently held term position to a tenure-track position be declined at this stage.  I praise the department for the planning that went into this proposal. 
 
Communication: I concur with the CAP recommendation of renewal of the currently held term position. I also concur with the CAP recommendation against the request to place an additional tenure-track position in the department.  I agree with the CAP suggestions that the department more vigorously explore collaboration with other programs and curricular revision to ease enrollment pressures.  However, given the extraordinary growth and subsequent enrollment pressures in the department, I consider that the Dean of Faculty office has an obligation to meet such needs at some threshold.  The department has for several years been supported by several adjunct hires, and in the last two years these have been combined into a 0.6 or 0.8 FTE visiting position, also supported through the adjunct budget.  The CAP acknowledges (in discussion) that this “adjunct” support is necessary to meet current enrollment pressures.  To continue meeting these enrollment pressures and ease increased adjunct budget spending, I recommend placing an additional term position in the department in lieu of current adjunct / part-time FTE support for at least 2012-13 (see Comparative Literature and English, below).

Comparative Literature and English: The CAP recommends placement of a new term position in the Comparative Literature Department in the area of transnational literary studies, noting “the potential curricular opportunities in working with Cinema and New Media Studies (CNMS) program.”  The proposal from Comparative Literature also emphasizes literary theory.  Meanwhile, CAP recommends against the request from the English and Creative Writing Department for retention of a term position, proposed to be redefined to support American Studies (AS) and CNMS programs, and which emphasizes critical and cultural theory.  I am sympathetic to both proposals, but they strike me as having significant overlap, particularly if transnational literary studies were to have one locus in America, such as for Latino/a studies; this was acknowledged in discussions with each department chair after the CAP recommendation was released.  The natural solution would be for a collaborative appointment to contribute to both English and Comparative Literature curricular programs, with cross listings to the interdisciplinary AS and CNMS programs.  However, Hamilton does not have a proven model for joint departmental appointments, nor am I persuaded that one could be formulated or is necessary.  If both English and Comparative Literature faculty members were located within a single administrative unit, functioning as a department for personnel matters, with separate curricular programs within, I would have little hesitation in placing such a joint-program term position into such a department, with specified course contributions/ cross listings to both independent concentrations (Comparative Literature and English), AS, and CNMS.  I therefore withhold allocation of this position for one year, asking the Comparative Literature, and English and Creative Writing, Departments to explore forming a joint department (with three concentrations) into which such an appointment may be made.  In the meantime, this term position will be allocated to Communication for 2012-13, relieving the adjunct budget supporting that program at least for next year (see Communication, above).

Computer Science: I concur with the recommendation of CAP that, due to limited resources and curricular needs elsewhere in the curriculum, the request for a new tenure-track position be declined at this stage.  I praise the department members for the preparation of this proposal, and encourage them to consider the curricular suggestions made by CAP.

Economics: As explained in the CAP recommendation memo, the tenure-track position vacated by an upcoming June 2012 retirement is to “return to the Dean,” as the last increase in tenure-line faculty positions in the department was a “temporary measure, mortgaging against it the next vacancy in the department” (quotes in CAP 2011 allocation recommendation, cited from Dean Urgo’s 2007 allocation recommendation to President Stewart).  The CAP recommends against allocation of a new tenure-track line to the department.  However, after discussions with the chair, I am persuaded that the sub-discipline being lost through retirement, specifically financial markets, cannot easily be covered by remaining department faculty.  With departmental agreement, I therefore recommend that the tenure-track line in financial markets be continued, extending the amortization schedule to the next vacancy created among continuing FTE Economics faculty positions, i.e., the next tenure-line position vacancy will not be reallocated, but return to the college, thereby reducing by one the total number of faculty positions currently at the college.  During the interim period of increased FTE in the Economics department, to ease budget constraint the “extra” position will serve in lieu of one full-time leave replacement (i.e., no replacement of one full-year leave, and assuming no one-semester leaves are replaced anyway).

English and Creative Writing: I concur with the recommendation of CAP for allocation of a tenure-track line in the English and Creative Writing Department, with a redefinition of the position from “post-colonial” literary studies to creative writing (poetry).  Please see above (Comparative Literature and English) regarding the English and Creative Writing Department term position request.

Government: I concur with the recommendation of CAP regarding the request for two tenure-track positions in the Government Department, i.e., allocation of one in the area of American Politics, with decline of the request for one in the area of Latin American Studies.  I am sympathetic to the need to strengthen Latin American Studies at the college, and recognize the importance of political studies to this end.  I encourage the Government Department to re-apply when resources may allow such an allocation.
 
Religious Studies: I concur with the CAP recommendation to allocate a tenure-track line in the Religious Studies Department.  While the department requests a position in South Asian religion, the CAP suggests that the area (geographic) focus be dropped to enhance the pool of Islam specialists.  I am persuaded, in further conversations with the department chair, that Hindu studies are a core discipline in the department’s curricular identity.  However, with departmental agreement, the search criteria will include the ability to teach introductory or 200-level Islam course(s), to help address “the curricular gap” in Islamic studies at the college and to support the potential for a future Middle East Studies interdisciplinary program.

Sociology: I concur with the CAP recommendation against allocation of a tenure-track line in Sociology.  I do laud the department for the planning that went into this proposal.  However, limited resources and curricular needs elsewhere prevent allocation in this case.
