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Why a Treatment Court? Participant Voices: In the beginning Who Are the Participants?
ArFamily TreatmentCourt beganas a programof OneidaCounty Family Court in fiAt first, ilnoaasj usetr ywianhgrtyhe Court, but because of MeAWAIE=31dMS - done! o
March,2005 centeredn thecities of bothUticaandRome Age Range = 2412 yrs.

) . o o fil didnét want anyone to tell me what to do . . . | aigle=B6%to FTC thinking,
Asubstancabuseproblemsinterferewith p a r eabilitystdcarefor their children, can al ways get out! 6o White = 68%
leadingto chargesof neglectin Family Court < HS Education = 82%
e . . 3 . Al was irritated as hel | . breathdlyzepwineher ed me t hat they hemales= 78 e get
Chlldrengrowanddevelc_)poptlmall_y|n safeandstf_;\_blehonj_es,wnh their parentsor screens . . . | just wanted to quit!o
with anacceptablealternative(Adoption& SafeFamiliesAct i ASFA).
) . filn the beginning, | fought, | screame ! | out

AParentsvho abusesubstancearelesslikely to follow throughwith courtmandates

and more ||ke|y to |Ose Custodyof their Children than are non SUbStanC@bUSing (OwensManley, 2007. Family Treatment Court: Lessons Learned From the First Year) 120
parent{Cash& Wilke, 2003. -
L
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Kids Candt Wait! Children6 bi ggest l osersd in Famil:"
(Judge James Griffith, OCFTC) (The Epoch Timesapril 1, 2009 photo courtesy ofjoogleimages.com 40
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Ages of Children in Family Treatment Court

[}
April, 2009

2%

Year 2 Year 3 Totals

Referrals and Participants in FTC 2005-2008

12%
04 AReferralsfrom Oneida County DSS were lower thexpected, and
turnover in child welfare staff was key.
o 5 to 12
13to 17 ACriteriafor acceptance and exclusion ruled owtmbers of families with
36% domestic violence and mental health issues.
18 and over
APotentialparticipants refused to participate in regram, possibly out of
-

fear or reluctance to cooperate .

(OwensManley, 2009, Final EvaluationONEIDA COUNTY 2008/C-BX-0052 DRUG COURT FAMILY
IMPLEMENTATIONGRANT)

Why Oneida County?

ANationally, in 2003 Child Protective Services investigatedmore than 2.9 million

Participant Voices: In the end What Defines Success?

reportsof maltreatment

, ) ) ) fil hepedmeasapersima | ot of eople donot a att B Vden troY tthO% !pOelks ot pleMhe nPgerson as
Aln 2005 OneidaCountyDept of Social ServicesCaseworkerseportedan increase & P : peop A pay e " N S, we ° enn
4 . . 5 N the addict. Webre s.iiock peopl e trylng_ to get better X
in parentswho were abusingcrack, cocaine and heroinand notedbarriersanddelays il | dsing well our version, or is it just staying clean and sober? If we can
for parentgo receivetreatmentindotheressentiabervices(OneidaCo. DSS) fi | beersan opportunity to realize the kind of life that | want to live aigaiove get as far as that and t eac h] ng kid

. ) ) ) ) the chaos, above the drama break the chain.o
Arhe traditional Family Court Systemrelied on a fragmentedsocial servicesnetwork
v(\;nthrg)wayt(ljggordlnateormarshalessentlalserwces(OCFTCImplementatlon Aldlitaintot thitnk that ad evier e sohere Yb‘tljéloé_ HH\?/_hroﬁbﬁ/bngeFP,gshdclﬁ@r?'p?
rantProposal2003. back up. 16m a new i mproved person. I hadM&i Bt3bhpeso that stLhey dengt hav

. . . moving on 0
MMore than half of adult admissiongfor substancabusetreatmentin OneidaCounty g

fi Y acould see in their selvésthey like themselves, they are able to
arefor alcohol(56%), followed by marijuana(16%), crack(14.7%), and heroin/other fican handle myself now. Thereos a difexPegss thateapdygbibhgqoi Mem§/°wﬂbh§'
opiates(8.2%). appearance. My family is proud of mé can stand on their own two

ANYS OASAS Resource Book, 2004 ).

(OwensManley, 2007. Family Treatment Court: Lessons Learned From the First Year) (@unE NNy, AT SUCESESES alvd Ftlies [ (anily iestnzn @)
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SEMINAR IN PROGRAM EVALUATION
PROGRAM THEORY IN A FAMILY TREATMENT COURT

Types of Program Theory

Conditions

Participants are
substance
abusers with
child neglect

charges

Mechanism

Family Treatment
Court is a program
intervention

Family Treatment Court
combines mental
health and substance
abuse treatment with
intensive case

Participants take
responsibility for
children and explore
vocational and
educational
opportunities

Activities

Family
Treatment Court
is a set of
expectations for
participants

Leading to

Participants respond to

intensive and
consistent intervention
and begin to adapt
behavior in positive
ways

Mechanisms
of Change

Substance abuse and
mental health
treatment provide a
foundation for stability
and growth

Children are in safe and
stable homes with
parents who provide
satisfactorily for their
families

Long -Term
Outcomes

Participants
develop
structures for
sobriety and
demonstrate
ability to function
as parents and
employees

Leading to

Participants achieve

sobriety, function as

competent parents,
and are employed

Program Goals

Participants achieve
sobriety

Children are in safe
and stable homes

Posavac, Emil J. and Carey, Raymond G. (1989). Program Evaluation: Methods and Case Studies. Englewood Cliffs, New Jersey: Prentice-Hall.

Participants can
now impact their
families and
society in
positive ways

Resulting in

Participants are fully
contributing members
of society

Underlying
Assumptions

To succeed,
participants must
cease use of all

substances

permanency, either
with their parents or
with a safe and
stable alternative

What is Program Theory?

Program theory is a way of explicitly stating the theories behind the
choice of specific program components. Program theory links
interventions to projected outcomes to assist in program
evaluations and make program improvements.

Program theory is also:
AThe assumptions, principles, an
devel op their programs or servic
- Colin Robson, 2000
i T tset of beliefs thatunderlieact i on. 0
- Carol Weiss, 1997

How is Program Theory Helpful?

APlanners, staff, and program evaluators can all use program
theory to help clarify a program
assumptionsbehi nd a pr ogr amo thesagrdupsv i t
have the opportunity to create a better program.

AProgram theory is useful to indicate the differences between
assumptions and actual outcomes in a given program and can
shape program evaluation by indi

Alt helps to identify the intermediate results of a program. Planners
have the opportunity to understand the thought processes
individuals follow to make the program more effective.

AProgramtheoryc an e x p | laoivsds amhle iflvhyso o
outcomes within a program.

Developing a Program Theory
Talk with program staff for theory ideas.

Consult additional literature and other research for more
ideas.

Examine evaluations of similar programs, if possible.

Identify implausible program theories. These may contain
unstated and unrealistic assumptions about the program.

By Jennifer Kleindienst, Hamilton College 6 0 9
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What is a case study?

Originating in political science and sociology, the case study is a research strategy where the focu
developing an idepth analysis of a case taking context into consideration.

Datais collectedusing multiple sources,suchas documentsrecords,interviews, observationsand
physicalartifacts This processs known astriangulation Triangulationenhanceshe validity of case
studiesandreduceghethreatof researcheandrespondenbiases

Types of Case Studies

Therearedifferent typesof casestudiesbecauseafi ¢ a sarbe virtually anything An individual case
studyis the mostcommon,andmostbasic This type of studyis a detailedaccountof onepersonoften
focusing on antecedentsperceptions,and attitudes They are used to explore potential causes,
determinantsprocessesetc, thatcontributeto anoutcome

Casestudiesdo not haveto be aboutan individual though Casestudiescanbe performedon groups,

institutions, neighborhoodsserviceselationshipseventsetc In all of thesevarying studiesit is still
necessaryo follow aresearchlesignandto usetriangulationmethods

Colin RobsonReal World Research, Second EditBiackwell Publishing, 2002.

Sample Case Study Phone Interview
Between Student Interviewer and FTC Participant

SEMINAR IN PROGRAM EVALUATION
CASE STUDY IN FAMILY TREATMENT COURT

Consent Form
How We Conducted Our Case Study
1.Identified our research topic: How and why have specific individuals been successful in Family
' Treatment Court?
2.Submitted and approved IRB Proposal: A formal document explaining what research was going to be
S conducted and the importance of it.
3.Consent Form signed by the six participants (those eligible for graduation in May 2009). Consent
forms explain what the research will be used for and promise confidentialityPé&éspant Consent
Form)
4 Background research: Information was gathered about each individual case study at the Oneida Count
Court House to understand participantsd presen
sobriety pathways, and parenting/ support network. Data was collected using court documents, petitions,
in/out patient certificates, court notes, and various other forms.
5.Phone or irperson interview: The interviews were used to understand what parts of FTC helped each
participant, what was not wuseful, and to ident
I Sample Case Study Phone Interyiew
- Participant Thoughts
ifiMy son thanked the Judge for 6givin
iil am confident, independent, proud to pay |tt
around. 0
iiMy success was 50% me and 50% Family Tr eat me
done it.o
ConaliSlans D G Our inAfter graduating | plan on geatcoliege.dwoald litectghelp e
Case Study others who are struggling with thi
i There is no path consistency in the case studies.
i Often times the participants continued relapsing until .
they fully submitted to the Court, admitted to FTC CESE StUd"' SﬂbnEt'}“ Paths
themselves that they were wrong, and were e
ready to surrender their old lifestyles. 700
i Participants love FTC and appreciate (at least in-hind i
600 —
sight) the fAtough ljovijeo atftitude, especially Case 1
© 500
from the Judge. .ﬂl; =0 — g 2
i The participants are motivated to lead productive lives 3 400 c 3
> s A58
after graduation, but they often have limite: g 300
knowledge of what careers to pursue. 200 Case d
i Most participants find that parenting is extremely 100 =Caze s
difficult and would appreciate continuing o Case &
parenting classes. ”D 'F‘: 'F‘: 'F‘: ,1'.: ';-i ';-i ';-i ';-i g g g g %
i All participants would recommend FTC to someone % E B 3 UL :;' a 3 u 'r;‘ BE @ L E
o 2 < o 2 £ > 0 & £ = o =
who was struggling with getting their children Date
back.

Alissa Lintala 6
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Content analysis in a family treatment court
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What Is Content Analysis?

Content analysis is an unobtrusive measure of data

collection where documents are analyzed in order to
help support or disconfirm a research question. This
type of analysis became prominent at the start of the
twentieth century when scholars began analyzing

newspapers in order to campaign

yel | ow | grubsom2e0d). Pramardy content
analysis is used as a secondary method, or one
method in triangulation.

[Analysis

[Advantages

[AWhen based on existing documents, it is
unobtrusive. You can 60
observed

[AThe data are in permanent form and hence can be
subject to re-analysis, allowing reliability checks and
replication studies.

Alt may provide a low cost form of longitudinal
analysis when a run or series of documents of a
particular type is available

Disadvantages

[AThe documents available may be limited or partial
Arhe documents may have been written for some
purpose other than for the research

Alt is very difficult to assess causal relationships

Robson, Colin (2002) Real

How to start content Analysis

Before starting analysis, it is helpful to decide on a
research question as well as categories that would
help answer it. Such categories include:

Subject matter: What s it about?

Direction: How is it treated, e.g. favorably or not?
Goals: What goals or intentions are revealed
Methods: What methods are used to achieve

these intentions?

Values: What values are revealed?

Conflict: What are the sources and levels of conflict?
Endings: In what way are conflicts resolved?

After deciding on a research question, documents are
compiled that would aid in answering the research
question.

Robson, Colin (2002) Real World
Research

serveo

FTC Participant Essay Coding Themes Color Coding

After locating helpful documents, deciding on
specific themes, and reading through the document,
the document should be searched for lines or
phrases that speak to specific themes. One way to
visually represent where categories are located is by
against o6cheap color coding the document. The letters located to the
left show a before and after visual of color coding.

Results from color coding and Initial
Analysis

In analyzing other documents from Family Treatment
Court, four categories were initially used; relationship
to authority, responsibility, motivation and apologies.
Since each member of the class analyzed different

without being documents, there were varying responses to each
construct category. Listed below are a sampling of
results:

Methods: Working with the court all of the time,
learning tools to be a successful mother

Recognizes drug and alcohol problems are
permanent so he must be aware of triggers

Tells others of her mistakes, relates to others in court

Goals: Become a role model of children, improve
employment through education and improve physical
and mental health

To help others be successful in court

Never do drugs again because she does not want to

Results From Content Analysis live without her children

In analyzing the document above, four categories were used for color coding; relationship to authority,
responsibility, motivation and apologies. Below are the results of color coding as well as results from
other categories used to analyze this document.

How Helpful is This Type of Analysis?

Examining documents provides a quantitative

Relationship to authority: Subtle, is it passive? She is very bold at asserting her desire, yet maintains analysis of what is contained in a document. This
formal methods of respect. method is best used in addition to other methods due

to some of the disadvantages of only looking at
Responsibility: There is a certain lack of responsibility, she does not mention how she ended content analysis, however it is a method that provides
up valuable insight into the research question that is

unobtrusive, low cost and subject to re-analysis.
living in Serenity Village.

Subject matter: A request to leave Serenity Village
Values: Independence, practicality, efficiency
Motivation: Move out of Serenity Village and rebuild her relationship with her child and

her mother. To provide a more stable living

environment for her child Cali Garson



